
2021 Ministry and Mission Action Plan Proposal 

It is recommended that you watch the 2019-20 Summary and July-

Dec. 2020 summary before watching this video.  

Hello, I am Melissa Stephens, treasurer for St. John Church from July 

2019 through Dec. 2021.  It is a privilege to serve in this capacity for St. 

John.   

The following is the proposal the Strategic Leadership Council puts 

before the membership of the church for how ministries will be 

financially supported in 2021.   

Each year the Strategic Leadership Council (SLC) uses previous year’s 

MMAP and actual expenses to draft a MMAP for the next year.  The SLC 

has done that for the calendar year 2021.  This chart shows you how 

this year’s anticipated expenses – Proposed 2021 MMAP - compare to 

last year’s.   

 

The next slide will provide detail for each MMAP category.  
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Changes is the staff category: 

1. Some reimburseable expenses for the pastor have been reduced 

2. We are asking guest preachers to waive their fee 

3. Housekeeping services are reduced for 6 months 

4. we do not anticipate using the nursery services that have been provided in 

the past.   

5. The cost for producing video worship services of $2600 is a new expense. 

($2600) 

6. The cost of $1,950 for producing video choir anthems is a new expense. 
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Administration total is slightly higher due to increases based on actual 

spending in insurance, building repairs and office equipment 

Mission total is reduced due to a previous ministry that is no longer 

active. All mission giving to Our Church’s Wider Mission, Seminaries, 

the LGBTQ Coalition, Illumination Ministries, Mission Priority Board 

(Washington UCC) and the Brighton Center remain the same. 

Programs are reduced  because literature required for Adult education 

is reimbursed by the adult.  The Children’s program has curriculum that 

has not been used during the pandemic. The Stewardship Program line 

is increased based on actual expenses.   

   

Detailed charts are available on the website if you would like to see the 

expected expenses for specific ministries.  

 

 

  



The SLC has the following recommendations for how this Mission and 

Ministry plan will be funded:  

 

The proposed expenses are $208,314.  This proposed amount allows for 

St. John Church to use the year 2021 to make strategic plans for a 

dramatic change in ministries for 2022.  These expenses will be funded 

from several sources.  Your generous response to the  Together for Joy 

Generosity Campaign generated donation commitments fo $161,544.  

Thank you.  The SLC is asking the congregation to approve using the 

Ludwig Funds to cover building repairs and utility bills upto $20,000.  

Donors have committed $3,500 to the music program and ASL 
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interpretation.  Then, if and when money is needed to cover expenses, 

the UCF Invested funds will be drawn down.   

If you watched the Treasurer’s reports for the 2019-20 fiscal year and 

Jul-Dec. 2020, you saw how I interpreted our expenses based on the 

ministries of the church:  worship, community outreach/mission, 

discipleship/membership development and administration.  This chart 

shows you how the expected expenses will be allocated in each of 

these ministry areas.   

 



Again, you can see the high priority that St. John places on worship, 

including our music program, A2A, and on keeping the community 

connected.     

The use of the word “subsidized” in this chart refers back to the 

previous chart illustrating funding sources.  Because expected 

commitments are $161,544 and expenses are $208,314, we will use the 

United Church Funds (Invested Funds), BB&T invested funds (the 

Ludwig Funds) and designated donations to “subsidize” these 

programs.  Your vote is required to authorize spending the Ludwig 

funds to pay for Building repairs and utilities up to $20,000.   

Your vote is needed to approve this 2021 MMAP.  The complete MMAP 

chart is available online if you are interested in seeing how each 

expense category is allocated.  Please vote at your convenience online 

between Feb. 8 and Feb. 12.  If you have questions, please do not 

hesitate to contact me, Melissa Stephens, your treasurer, (859)802-

2745.   

At the end of the MMAP summaries for 2019-2020 I remind all of us to 

remain faithful.  The bottomline for St. John is always mysterious 

because God “subsidizes” our ministry and mission.  This MMAP is 

higher than previous years, but the response to our Generosity 

Campaign was higher too.  Let’s all remember that God does not give 

according to the ways of the world and God rewards faithfulness.   

 

Respectfully submitted, Melissa Stephens, Treasurer 


