
July – Dec. 2020 in summary 

I recommend that you watch the 2019-20 Summary before watching 

this video.   

 

Due to the pandemic, St. John was unable to meet and approve a 2020-

21 Mission and Ministry Action Plan (called a MMAP).  The Strategic 

Leadership Council (SLC) voted to extend the existing approved 2019-20 

MMAP for six months.  

July – Dec. 2020 MMAP allowed for $104,391.37 (50%) in expenses. 

Actual expenses on the day this report was written, Dec. 19, 2020 were 

$83,336.61 



We can expect payroll expenses before the end of Dec. which averages 

$8880 per month. Adding these expected expenses estimates the 6 

month expenses to be $92,216.61 

 

Why were expenses lower than expected?  The next slide will 
demonstrate more specifically how money was used to support the 
ministries of St. John Church.  
 

$104,391.37 

$92,216.61 

2020 MMAP Extended Actual expenses

July-Dec. 2020 MMAP vs. Projected 
expenses



In salaries, we did not bring in guest musicians, substitute musicians or 
nursery care providers. We used the  guest preacher expense line to 
pay for the unexpected expense weekly video production during a 
pandemic when the sanctuary was closed to the public.   
 
In Administration we did not spend money on hospitality or promotion, 

snow removal, or ASL interpretation.  Gas and electric and 

telephone/internet also came in under the approved amount.  

In Missions there is an allocation of funds for a program that no longer 

exists. 

In programs, money was not spent for children’s education, Lenten 

programming, chancel ministries or organ tuning.  The Stewardship 

allocation was overspent for the Generosity Campaign in Oct/Nov. and 

the End of Year campaign.  

 



 

 

Again, when I think of the good and hard things that St. John has done 

through a pandemic, I don’t think of our church as the staff to whom 

we pay salaries, but that is what our MMAP says we invest the most 

money in.   



So here is an image that gives us an idea of the priorities we invested in 

in the last 6 months.  Creating beautiful worship services each week 

required allocating extensive resources.   

For example, here is how a 3 minute choir anthem happens. It starts 

with Steve Milloy creating, commissioning or purchasing the 

background instrumental track and he sends it to the singers.  The 

singers practice independently and record themselves singing to the 

background track. They upload their videos back to Steve. Then Steve 

mixes the individual tracks to synchronize and blend the vocals.  Eric 

Knechtes creates the video presentation.  Steve sends the final video 

recording to Rev. Ed Goode to incorporate into the worship service.  All 

of these data dense files are uploaded/downloaded from a shared 

cloud storage that requires a subscription.  Creating online worship 

experiences has been very demanding on the staff and volunteers. 

Also this picture shows the emphasis St. John has placed on keeping our 

members connected and safe through the pandemic.  The Reforming 

Team has prepared the building to open when restrictions are lifted.  

Increased use of the US mail has kept the congregation informed about 

church activities and needs.  St. John Church continues to feed the 

community spiritually through the pandemic under the leadership of 

our staff and volunteers.  

 



St. John has a checking account (5/3rd Bank Primary) from which 

general expenses are paid.  We have a savings account (5/3rd Memorial 

Svgs) into which memorial donations are made and spent.  We have the 

business checking account that MOTA used.  We have the United 

Church Funds invested account and an investment account with BB&T 

we affectionately call the Ludwig funds.  Here are the beginning 

balances and ending balances for this 5 month period from July through 

November for these 5 accounts.   

The 5/3rd Bank Primary account fluctuates a lot so there is no specific 

reason why the balance would be $10,000 more at the end of this 

accounting period. 

5/3rd Memorial Savings shows an increase from donated funds and no 

expenses. 

5/3rd Business checking (MOTA) shows a significant decrease because 

the Payroll Protection Plan (PPP) funds were deposited into this 

account as a way of keeping them separate from operating funds until 

they could be applied to payroll expenses.  The funds were transferred 

to the main checking account to cover payroll expenses.  St. John 

received $21,700 PPP funds. We have applied for loan forgiveness 

End of fiscal year summary 7/1/2020 11/30/2020 

ASSETS 

(rounded to 

nearest $) 

(rounded to 

nearest $) 

5/3rd Bank Primary $10,309 $20,700 

5/3rd Memorial Svgs $15,670 $15,706 

5/3rd Business checking (MOTA) $20,967 $8,048 

United Church Funds  (Market Value) $22,817 $24,835 

BB&T Investment $145,439 $109,080 

Total Portfolio $215,202 $178,359 



because all of the money was used to pay employees.  No employees 

experienced a reduction or loss of wages due to the pandemic. 

United Church Funds balance earned approx. $2000 in this accounting 

period. 

The BB&T funds were used for significant building and roof repairs.  The 

window lintels were replaced and tuckpointed.  The chimneys were 

tuckpointed.  The flat roof was repaired.    

Capital Repairs   

8/21/2020 

Draw down from 

BB&T $56,000 

 

8/24/2020 

Repairs to the bricks 

and lintels  ($51,230) 

 10/9/2020 Roof repairs ($6,090) 

   ($1,320)*  

  *Paid from the Primary Checking Account 

 

So, here’s where I want to make a claim to be faithful!   

We drew down $56,000 but the total portfolio is only decreased 

$36,843  


