
FY2020 in summary 

Hello, my name is Melissa Stephens and I am the treasurer for St. John 

Church.  My term began in July 2019 and will continue through Dec. 

2021.  Thank you for the privilege of serving you in this capacity.  It 

has been enjoyable and not without its challenges this last 18 months.  

The following is a summary of the finances for St. John for the fiscal 

year 2019-20, that’s July 2019 through June 2020.   

In May 2019 the congregation approved the Ministry and Mission 

Action Plan (the MMAP as it is affectionately called).   

The congregation approved spending $208,782.73 to support the 

ministries and missions of St. John Church.   

From July 2019 through June 2019 the congregation spent $208,711.67 



 

The next slide will show more detail about how the money was spent. 

 

 

 

 

The MMAP that St. John uses has been categorized into these four 

areas for many years:  Staff, Administration, Mission and Program.   

You see that staff total expenses were $5300 less than budgeted 

because guest preachers waved their fees. We did not hire guest 

musicians.  The pastor did not attend conferences in person.  



Administrative total expenses were $5,570 over approved budget due 

to once-every-three-year software subscriptions were not accounted 

for.  Building repairs were more than expected due to boiler and 

plumbing problems. Insurance  covered some of these repairs.  The 

insurance reimbursements are accounted for in the Financial 

Secretary’s report.  Insurance premiums went up.   

Mission total expenses were contributed exactly according to the 

approved MMAP 

Program total expenses were $560 over budget due to the End of Year 

donation campaign which raised approximately $4,000, also reported in 

the Financial Secretary’s report.  



 

When I think about what St. John is to me, I don’t think of it as software 

expenses, staff salaries or utility bills, but that is how our MMAP is 

organized.  I think about the worship services that consistently offer 

hope and renewal.  I think about my friends with whom I’m in shared 

community.  And I think of the unique mission of inclusion and 

acceptance that I experience every week.   



So, I broke 2019-20 expenses into different categories based on what I 

believe the church is and what it does.   I thought of these four 

categories:  worship, community outreach/mission, 

discipleship/membership development and, then, everything else that 

keeps the doors open is administrative.  For example, our utilities bills 

make the building comfortable for worship and for meetings so I 

allocated a portion to both worship and discipleship. The software 

expenses keep this community connected so I allocated itto 

Membership development.  The pastor and keyboard musician are not 

salaries to us; they are people who contribute to excellence in worship 

and their leadership inspires our community to be what it is.  Insurance 

bills are however a necessary administrative cost and other expenses 

like that are in the administrative category.  This method of presenting 

our expenses tells our story much better.  You can clearly see our 

emphasis on worship and membership development   as we live out our 

mission to feed the spiritual and physical needs of our community.  

The final slide is an accounting of the actual money that St. John has in 

various bank accounts.  

St. John’s General Fund for expenses is the primary checking account.  

We have a Memorial Fund that is a savings account.  We have the 

End of fiscal year summary 7/1/2019 6/30/2020 

ASSETS 

(rounded to 

nearest $) 

(rounded to 

nearest $) 

5/3rd Bank Primary $20,200 $10,309 

5/3rd Memorial Svgs $12,726 $15,670 

5/3rd Business checking (MOTA) $8,422 $20,967 

United Church Funds  (Market Value) $35,767 $22,817 

BB&T Investment $142,889 $145,439 

Total Portfolio $220,004 $215,202 



checking account that MOTA used.  We have the United Church Funds 

invested account and an investment account with BB&T we 

affectionately call the Ludwig funds.  Here are the fiscal year beginning 

balances and ending balances for those accounts.   

The 5/3rd Bank Primary checking account fluctuates a lot so there is no 

specific reason why the balance would be $10,000 less at the end of a 

year. 

5/3rd Memorial Savings shows an increase from donated funds and no 

expenses. 

5/3rd Business checking (MOTA) shows a significant increase because 

the Payroll Protection Plan (PPP) funds were deposited into this 

account as a way of keeping them separate from operating funds until 

they could be applied to payroll expenses.  St. John received $21,700 

PPP funds and has applied for loan forgiveness because all of the 

money was used to pay employees.  No employees experienced a 

reduction or loss of wages due to the pandemic. 

United Church Funds balance is reduced at the end of the 2020 fiscal 

year because the SLC approved drawing down $15,000 in January to 

pay expenses.  As is routine for St. John Church, the income from 

donations and other sources is not enough in the fiscal year 2019-20 to 

pay all expenses.   

 

So, here is where I want to encourage us to be faithful!!  

We drew down $15,000 but the entire portfolio is only reduced by 

$4802. 


