
Welcome to the 2020 special congregational meeting.  We're having this 

meeting now and in this way basically because 2020 was just that kind of 

year.  For this virtual meeting there will be a handful of videos to watch, 

some reports to read, two different zoom meetings scheduled, and finally a 

vote on a few issues that the strategic leadership council is putting before the 

congregation.  These motions are about changing the fiscal year back to 

match the calendar year, using some of the Ludwig funds to cover budget 

shortfalls, approving the new slate of volunteers for the SLC, and approving a 

budget for 2021. 

 

All those motions have their own videos but what I want to use this 

introduction for is to prepare the congregation for the year of transition that 

2021 will be.  Our financial reality has been slowly but steadily creeping up 

on us for years.  Most of you know that donations have not been keeping up 

with expenditures for a couple decades.  We've been subsidizing our annual 

budget by drawing down from investment funds at the rate of 10 to 30 

thousand per year and we're doing it again for 2021.  Only now, we're down 

to 22 thousand in our United Church Funds account. 

 

Pledged donations for 2021 came out to 161 thousand.  It takes about 210 

thousand to run St John the way we're accustomed to.  That's a gap that we 

will not be able to fully subsidize for 2021 with the current financial 

arrangements.  Our proposed solutions to cover this gap include using the 

Ludwig funds like I just mentioned, continuing to use the United Church 

Funds, and using some other designated funds as well.  These will be 

explained in another video but after that, we're still left with the cold reality 

of 2022.  If we continue to come up with a 40 thousand dollar gap between 

donations and expenses this church will not be able to continue the ministries 

we all agree are so important. 

 

There are two ways to address any imbalance like this.  Reduce expenses or 

increase revenue.  Folks, we've been reducing expenses for years.  We can no 

longer cover a gap like this by eliminating postage.  Over 60% of our budget 

is just spent on salaries.  There are only three major chunks of expenses that 

can address this issue:  switch to a part time pastor, eliminate the music 

program, or mothball the building and meet somewhere else.  The other side 



of the coin is increasing revenue.  We've also been trying to do that for years. 

The new SLC will require your support to continue to generate ideas for that. 

 

The reason I'm going through this is to let you know the level of decision that 

needs to be made over the course of 2021 so that we're prepared for 2022. I'm 

asking you to prayerfully consider what I've said and commit to participating 

in the solutions.  There will clearly need to be more than one additional 

congregational meeting this year.  The new SLC will need your support and 

hard work to see this through.  I look forward to answering questions and 

discussion the situation in the upcoming zoom meetings. Thank you and God 

bless.  


