
Minutes August 22, 2019 
Strategic Leadership Council 
St. John United Church of Christ, Bellevue, KY 
 
 
Present:  Ginnie Kelley, Carol Griffith, Keith Haithcock, Jan Hoeweler, Melissa Stephens 
Absent:  Jeff Draper 
  
Opening Pray and Meditation 

1. The meeting began with prayer by Keith Haithcock 
2. Then Ginnie Kelley lead us in meditation 
3. We all read the SLC Goals statement, followed by the Vision and Mission 

statements (from the charter documents) 
 
Business Meeting (presided by Melissa Stephens) 

1. The following items were approved by consensus  
a. July 2019 Minutes 
b. Financial Reports (as distributed in advance of meeting)  

Note from Melissa:  there was a large stock donation converted to cash 
 included in this month’s report. 

 
2. Old Business 

a. Sound system upgrade task force.  The name of two volunteers were di-
rected to Alan Imberg. He will follow up. 

  Action Item:  Melissa will do a mission moment in September concerning 
 the gift from the Barringers and how we have decided to use the funds.   
She will encourage others to consider donating as well. 

 
b. Explanation of new pay rates and hours for Linda and Jennifer 

Two hours were added to the administrative assistant position.  Linda 
Schuster will continue in her previous position. 
Jennifer Cannell has been hired as the new administrative assistant to the 
pastor.  She will start work on September 1.  She will be paid $17 per hour 
for a probationary period and $18 per hour after that. Linda will be training 
her.   Action Item:  Melissa will get all necessary forms that Jennifer will 
need to complete for payroll. 

 
3. Pastor’s Report 

a. The church received a Hale grant from the Association.  The money is ear-

marked for organ repair.  Steve Miloy and Keith will be getting bids on organ re-

pairs.  There is also money in a music fund that could be used for the repairs. 

b. Pastor Keith will be on vacation August 27 to September 4. 

c. Pastor Keith has called together a group of people to work on stewardship.  They 

have chosen to call themselves the “Generosity Team”.  Members are Mitch 

Leigh, Tim Smith, Dale Clark, Melissa Stephens and Keith Haithcock.    



They will plan out a year -long giving program. They discussed and will continue 

to address the words we use in our worship, our story and why mission is im-

portant to our church.  They will decide if there will be commitment cards.  They 

will look at what has worked in the past and what we haven’t done that we might 

try.   They may look at finding outside funds.  

d. The two eldest members of our church have been in the hospital:  Ed Stitt and 

Tom Flosmeyer. 

4. Capital Improvements Updates 
Carol reported that Georgia Dahlberg has volunteered to help with this.  She is a 
structural engineer.  Carol has talked with Mary Ann on a regular basis.  She 
gave Mary Ann the name of someone who could do part of the roof work. 
  

5. Agile Church Discussion 
Melissa discussed hiring the Agile Church group as a consultant to help with 
church growth.  She recommended we also get two other bids.  She will ask 
Presbyterian and Disciples of Christ friends for ideas of others who do this kind of 
work.  She recommended we use United Church funds to pay for this. 

.   
6. Lounge A/C internet remote control discussion 

Mitch Leigh sent an e-mail to SLC recommending the church purchase a system 
to remotely control the A/C in the lounge.  The cost is $120.    We had some 
questions Ginnie agreed to ask Mitch:  a.  does it have a two hour hold on it?  b.  
Can it be set to automatically turn off after 2 hours? c.  who would manage it and 
remotely turn off the A/C?  d.  would we be able to remotely see if A/C was left on 
and to then turn it off?   
It was decided that if Mitch has satisfactory answers to these questions, Ginnie 
will convey to him that SLC approves the purchase.  The money will be taken 
from building maintenance. 

 
7. Melissa reported she has resolved the problems with Pastor Keith’s payroll and 

housing allowance.  She will adjust distribution 
 categories for the remainder of the year to correct this year’s reports. 

 
8. Committee and Task Force Updates and reviews 

a. The SLC officially appoints Tim Smith, Dale Clark, Melissa Stephens and 
Mitch Leigh to the Generosity Team to serve the stewardship functions of 
our church. 

b. Music on the Avenue (MOTA).  Sandy Kerlin reported that the MOTA com-
mittee has not been able to find a chairperson(s) nor an artistic director.  
They are considering taking a year off and trying to regroup for the follow-
ing year.  We are concerned that if they skip a year, it will not start up 
again.  After much discussion, the SLC wants to make it clear that we sup-
port continuing MOTA.   Melissa agreed to talk with Sandy to let her know 
the SLC gives our full support to MOTA.  We encourage them to consider 
hiring an artistic director from outside the church to continue MOTA in 
2020, even if it is an abbreviated schedule. If that happens, the SLC 



needs to stay informed of what is happening on a regular basis. Funds for 
hiring an artistic director would come from the MOTA budget.   We will ask 
Steve Phillips to write a job description for the positions of chairperson and 
artistic director.  Keith will send a copy of the job description for adminis-
trative assistant to the pastor to use as a model. This discussion will con-
tinue next month, 

c. As part of the MOTA conversation, we recommend SLC addresses a con-
cern that the MOTA situation brings to the forefront.  Namely, how do we 
find a way to stop burning out our volunteers?  Thoughts from this conver-
sation:  Keith’s rule of thumb – if someone is volunteering 10 hours or 
more a week, it should be a paid position.  We should find a way that 
chairs find someone within their committee/task force to serve as the next 
chair.  We need to encourage folks to mentor their future replacement so 
there is a smooth transition and people know they are not “stuck” in a role 
until they burn out. 
 

9. Ginnie made a motion to adjourn, seconded by Carol.  The motion was approved 
at 7:59pm. 

 
 


