
Minutes 
May 30, 2019 – Strategic Leadership Council 
 
St. John United Church of Christ, Bellevue, KY 

 
 

Present: Alan Imberg, Jeff Draper, Carol Griffith, Ginnie Kelley, Jan Hoeweler, Keith 
Haithcock, Melissa Stephens 
Absent: David Hiser 

 
Opening Prayer and Meditation 

1. Pastor Keith thanked the SLC for the opportunity to attend the CREDO con-
ference, then opened the meeting with prayer 

2. Meditation by Carol Griffith 
3. We all read the SLC Goals statement, followed by the Vision and mission 

statements (from the charter documents) 
 
Business Meeting 

1. The following items were approved by consensus: 
 

a. April 2019 Minutes 
b. Financial Reports (as distributed in advance of meeting)  
c. Agenda for 30 May 2019 Meeting 

 
2. Annual Meeting Review 

Feedback that was received related to problems hearing the speakers.  Some 

speakers spoke too quickly; others did not use the microphone.  A few com-

mented that it was a bit too long.  But overall, it was well received.  The 

budget was approved as presented. 

 

3. Donation from Carroll Berringer’s Sons 

As presented last month, Keith reported that Paul and Mark Berringer will 

be giving a gift of $5000 to honor their father. Alan will contact them regarding 

the gift and our decision to use it as seed money to replace the current AV equip-

ment in the sanctuary.  We reviewed the draft of a letter of thanks written by Alan 

which will be sent after the money is received.   

Motion made by Ginnie Kelley:  Create a fund within the Memorial 

fund for the PA system, using the money given by Paul and Mark Berringer as 

seed money.  Secondly, create a PA system task force to lead this effort, with a 



task force charter created by the SLC.  Motion seconded by Jeff. Motion ap-

proved. 

Possible task force members:  a member of A2A committee, director of 

music, Mitch Leigh, Keith Haithcock, Bill Kerlin   

            ACTION ITEM:  Alan will write a draft of a charter for the PA system task force 

and distribute it for SLC review prior to the next SLC meeting.   

 

4. Policy review 

David sent Alan suggestions for changes to the Memorial Fund Policy and 

the Expense Approval and Reimbursement Procedure. Discussion and 

any decision were tabled until the next meeting. 

ACTION ITEM:  SLC members should compare current forms of these 

policies with the proposed changes in preparation for next meeting’s dis-

cussion. 

ACTION ITEM:  By our next meeting, Pastor Keith will draft a proposal for 

a pastoral reimbursement policy, using information he received at the 

CREDO conference. 

 

5. Nomination for next SLC – Jeff Draper has had several people turn him 

down to serve as president elect.  He will continue to try to find someone. 

 

6. Roof and plaster repair. 

Since the congregation has approved the use of some of the BBT funds 

for needed building repairs, it was suggested that we create a task force to 

oversee the process.  ACTION ITEM: Carol Grifith will ask Tim Smith if he 

would work with Dale Sexton (and possibly Regis?) in this capacity. She 

will facilitate their first meeting. 



They would need to inventory needed repairs and procure bids on the 

work.  Carol received a bid on the plaster work in the rear of the sanctu-

ary, but there are other areas that also need to be plastered that were not 

covered in the bid. 

 
7. Update on the creation of tools for council and committee positions 

ACTION ITEM:  All SLC members should review the job descriptions dis-

tributed by Alan and send any changes to him.  The descriptions will be 

approved at the next SLC meeting and then they will be posted in the next 

newsletter. 

 

8. Nursery/Kids Connection –  

a. Nursery coverage for the coming months was discussed.  Jessica Im-

berg will work in the nursery on June 2 and 9.  Beginning June 16, we 

will hire an agency person.   ACTION ITEM:  Pastor Keith will contact 

Debbie for information on what was done in the past.  He will follow up 

to get consistent coverage in the nursery. 

b. Sunday, June 2, Jan will request volunteers to help do a thorough 

cleaning of the nursery and its contents.  

The goal is to do this June 7 or 8.  

c. Jan proposed a work day to (1.) put bookcases on the wall in the 

nursery in an effort to clean up the books that are currently in boxes, 

and (2) to move ta he pew rails to the rear of the sanctuary.  She will 

talk with Dale Sexton to determine a date, and then ask for volunteers 

to help. 

 

9. The date for the next SLC meeting was changed to June 13.  Alan will 

contact Sandy Kerlin who has asked to be on the agenda to report on the 

A2A task force. 

 

10.  Letter on housing allowance. 



Keith read a letter containing a “Housing allowance resolution”.  

Ginnie made a motion that a copy of the approved letter be at-

tached as part of the minutes of the meeting.  Jeff Draper seconded 

the motion.   Motion approved. 

 

11.  Ginnie made a motion to adjourn.  Jeff seconded the motion.  Motion ap-

proved.  

We closed with prayer by Pastor Keith at 8:20 pm. 

 

Respectfully Submitted, 

Jan Hoeweler 

Recording Secretary 

 




