
Minutes 
April 24, 2019 – Strategic Leadership Council 
 

St. John United Church of Christ, Bellevue, KY 
 
Present:  Alan Imberg, Jeff Draper, David Hiser, Carol Griffith, Ginnie Kel-
ley, Jan Hoeweler 
Absent:  Keith Haithcock 
 
Opening Prayer and Meditation  
  

1.  Prayer and Meditation by Jeff Draper 
2. We all read the Vision, Mission, and SLC Goals statement (from the 

charter documents) 

Business Meeting 

 
3. Items Approved by Consensus 

a. March 2019 Minutes 
b. Financial Reports (as distributed in advance of meeting)  
c. Pastor’s Report (as distributed in advance of meeting) 
d. Agenda for 24 April Meeting 

 
 

4. Church Growth Retreat Discussion (review of online poll)   

#1 restructure fundamentally to align staff with needs 

#2 contact colleges for help with marketing and media 

#3 update audio-visual equipment in the sanctuary. 

Alan will distribute the results to all attendees.   

ACTION ITEM: Alan has agreed to create a task force to ad-

dress the issue of restructuring and church growth.  He will begin  

July 1 with the goal of reporting back with proposal(s) by the October 

SLC meeting. 

 

 



5. Budget Proposal; Alan submitted two versions of budget proposals 

for 2019-2020.  Each had increases in the line items for Administra-

tive Assistant and nursery attendant. The second draft decreased 

some line items to be in line with actual spending over the last three 

years    ACTION ITEM:  Alan made a motion to approve draft two, 

Jan seconded the motion.  The proposed budget will be presented at 

May 5 congregational meeting. 

 

6. Annual Meeting Discussion 

A.   Agenda items include:   

a. Report on the workshop/brainstorming meeting held in March 

and the results from the poll taken after the meeting.  Also report on 

next steps. 

b. Budget presentation and approval  

c. Nominations and election of president elect, treasurer and at 

large delegate. 

d.  BBT funds expenditure (see 10 below). 

B.  Alan will send out agenda on Monday, April 29 for everyone to 

give feedback.   All SLC members should bring food for Sunday’s 

meeting. 

 

7.   Carroll Berringer’s sons are giving $5000 to the church to honor 

their father.  They would like it to be used for something musical.  

Pastor Keith asked if audio visual equipment qualifies and they said it 

did. The money will be used as seed money.  

 



8. Carol Griffith reported on and distributed information on document re-

tention policies that she got through an internet search. She has not 

yet contacted SONKA or the State of Kentucky. 

 

9. Nominations to serve on next year’s SLC – Jeff Draper reported that 

they were still seeking someone to serve as president-elect. 

 

10. Proposal to be presented to the congregation. The congregation will 

be asked to give permission to the SLC to spend part of the money in 

the BB & T investment account for needed repairs on the roof, back 

walls, front steps and damage caused by water damage.  Alan will 

ask Dale Sexton to get ballpark estimates for these items so a maxi-

mum dollar amount can be included in the request. 

 
11. There was no new information on the roof repair or insurance claim.  

 The insurance company has paid for some damage. We have been 
waiting to receive names of recommended contractors from them.  
No update on repair work on the walls in the rear of the sanctuary. 

 
 

12. Bylaw Review Update.  Alan reported that Tim Smith said he didn’t 

see anything that needs to be updated.  There was discussion about 

the need for others to look at the by-laws.  The question was asked: 

Should we review the current SLC structure, evaluating how well it 

works and make recommendations on how it might be changed? 

 

13.  Creating orientation tools for council and committee positions – Alan 
reported that given the job descriptions that he has compiled, 
changes need to made to the by-laws.  ACTION ITEM: Make sure 



roles of SLC officers are correctly described in the by-laws and pro-
pose changes at the annual meeting in 2020. 

 
14. Nursery/Kids Konnection –  

Alan will talk to Penny about the upcoming reorganization of books in 

the nursery room.  There will be two tall bookcases installed behind 

the door and books will be reorganized on them. Jan will talk with 

Dale Sexton about installing the bookcases.  Jan asked for and was 

granted permission to paint the Kids Connection room. A large white-

board will then be installed on the long wall. 

 

15. Carol will represent St. John UCC at the upcoming Ohio Conference 

meeting. 

16. A motion to adjourn was made by David and seconded by Ginnie. 

 

Respectfully submitted, 

Jan Hoeweler 

 


