
 

March 28, 2019 Minutes – Strategic Leadership Council 

St. John United Church of Christ, Bellevue, KY 

Present: Alan Imberg (chair), Jeff Draper, David Hiser, Ginnie Kelley, Carol Griffith, 

Jan Hoeweler, Melissa Stephens, and Pastor Keith 

Prayer and Meditation 

1. Opening Prayer by Pastor Keith 

2. Meditation provided by Ginnie Kelley 

3. We all read the Vision, Mission and SLC Goals statement (from charter 

documents) 

4.  Concensus Items Approved: 

a. February 2019 minutes 

b. Pastor’s Report (as distributed in advance of meeting) 

c. Financial Reports (as distributed in advance of meeting) 

i. David reported that some items were missing on his report. 

d. Agenda for this meeting 

5. Cub Scout Update 

a. Melissa Stephens read a letter she had written to the Dan Beard 

Council concerning packmaster Kevin Partin.  The letter concerns an 

issue in his background check.  After discussion and questions, the 

council approved that the letter be sent. 

6. Nursery/Kids Konnection 

Jan reported that Kids Konnection has been meeting on the second 

and fourth Sundays of the month with Cathy Howes, Alan Imberg and 

Jan Hoeweler serving as teachers, Mary Ann Reilly and Willie Takket 

serving as aids.   Jessica Imberg has been our nursery attendant.  She 

has had a volunteer helper with her on most Sundays. 

7. Church Growth Retreat Discussion 

Alan reported on the results of the on-line poll asking attendees to 

choose their top three priorities from the list made at the retreat.  There 

was discussion of next steps to be taken.  It was decided that the items 

with zero votes be omitted and Alan will ask Mitch if he can do a 



weighted vote of the remaining items to give us better information 

about priorities.   The weighted survey will be sent to attendees.  There 

was discussion of combining like items into categories after the 

weighted vote.  

Items on the list that have already begun to be addressed:  David has 

contacted Thomas More regarding help with advertising.  Dale Sexton is 

collecting addresses of houses with a “welcome sign” so a letter of 

invitation can be sent to the household.   

There was discussion about the retreat and it was the opinion of the 

council that the retreat was positive and successful. 

8. Budget update 

Jeff Draper, David Hiser, Pastor Keith, Tim Smith, Alan Imberg and 

Dean Griffith have met and will meet again concerning next year’s 

budget. It was suggested that they look at where we are putting our 

money for outreach.  Is it still needed where we are donating or are 

there other things we could support that have a greater need.  Also, 

we need to take a hard look at the line items for administrative staff. 

9. Music on the Avenue 

Pastor Keith reported that Steve Phillips has decided to step down as 

chair.  There will be a meeting that will center on listing all the things 

that need to be done to continue Music on the Avenue.  Jeff Draper 

will plan to attend that meeting to represent SLC.  The SLC 

unanimously supports the ministry of MOTA and wants it to 

continue.  

10. Pastor’s Report 

a. Dale Clark suggested that the money from the rummage sales go 

toward replacing the doors at the church.  There was discussion 

without resolution on this.   

b. Pastor Keith would like help with the job description and the hiring of 

a new administrative assistant.  Jeff Draper agreed to work with him. 

11.   Nominating committee for the next SLC 

a. Jeff Draper reported that Melissa Stephens has agreed to serve as 

treasurer, Ginnie volunteered to serve again as member at large.  

They still need to find a person to serve as president elect.   



12.   After a clarification on wording, the revised parking policy was approved. 

(It is now posted on our website) 

13. Congregational Meeting 

a. The annual congregational meeting will be held after church on May 

5.  It will be downstairs and snacks will be served.  Alan is working on 

a power point presentation with Mitch’s help.  Elections will be held 

for treasurer, member at large and president elect.  The budget for 

next year will be presented and any changes to the by-laws will be 

presented at the meeting. 

14.  Roof repair update 

a. Mary Ann is still waiting on the insurance person.  In the mean time, 

there is more water damage appearing in the music room and the 

stairwell.  There was some discussion of a capital campaign to go 

toward the roof and doors.  The walls in the back of the sanctuary 

are now dry and can be plastered. 

15.   Creation of orientation tools for council members/officers and committee 

positions. 

a. In progress 

16. Discussion on filling open positions. 

a. Keith has put all jobs in the newsletter and has asked for volunteers.  

Jeff Draper would like to have a volunteer fair after church. 

17.  New Action Item :  SLC needs to create a policy in writing concerning 

document retention.  What to keep, where to keep it and for how long.  

Carol Griffith agreed to check with Kentucky, federal regulaitons and any 

SONKA policy and to work on a preliminary retention policy. 

18.  There was discussion on how to move forward with the issue of clearing 

the books and other items from the nursery.  Keith suggested two tall book 

cases behind the door for the books and possibly attach the modesty rail to 

the back of the back pews to they won’t need to be moved to the 

basement. 

19.  Update of next meeting dates:  April 24, May 30 and June 18. 

Respectfully submitted, 

Jan Hoeweler 



 

 

   

 

  

 

 

  

 

 

 

 


