
Minutes SLC Meeting 
28 February, 2019 

 
The meeting began with a prayer from Pastor Keith and a meditation moment from Alan. 
 
Those present:  Alan Imberg, Jeff Draper, David Hiser, Ginnie Kelley, Carol Griffith and Pastor Keith. 
Absent:  Jan Hoeweler. 
 
1. Opening Prayer by Pastor Keith 
2. Meditation – Alan Imberg 
3. Read Vision, Mission and Goals 
4. We approved by consensus the January 2018 minutes, the financial reports, and the agenda for 

this meeting.  The pastor’s report not submitted.  Motion for approval by Carol Griffith, and was 
seconded by Jeff Draper with no discussion. 

5. Year End Letter Discussion – there seems to have been a positive response to the year-end letters 
asking the congregation to dig a little bit deeper to help the financial situation of the church.  The 
letters were well written. 

6. Church Growth Retreat Update – Since the previous retreat had to be rescheduled due to a death 
in Ken Weidinger’s family, the new date is now March 16 from 10am-4pm at the Callahan Center.  
Bring a bag lunch, Alan will provide a cheese plate.   

7.  Nursery/Kids Connection – Kids Connection will be on the 2nd and 4th Sunday of each month.  
Jessica Imberg will be here every Sunday for childcare in the nursery. 

8.  Around the Table – Next one will be the 17th of March.  The first meeting of this group was 
considered quite a success.  The conversation was good and we are having a group to provide 
the food who are learning how to do catering makes it even better. 

9.  Budget – need to form a committee by next month to begin working on the budget for the next 
fiscal year.  Committee heads will be contacted to find out their needs for the coming fiscal year. 

10. Nominating Committee for the SLC – Jeff Draper is in charge of putting together this committee.  
We will be looking for a President Elect, Treasurer, and one Member at Large. 

11. Parking Concern – apparently, there has been at least one person who is using the parking lot 
without permission and on a pretty regular basis.  We have come up with a parking violator notice 
that will be used in the future.  A motion was made by David Hiser and seconded by Jeff Draper 
to use the parking violator notice if the problem persists. (See attachment for parking lot violator 
notice). 

 
12. Roof Repair – Mary Ann Reilly is still working on this.  She is having difficulty getting information 

from the insurance company.  The north, east and west corners of the Sanctuary need plaster 
repair.  The outside of the building needs to be sealed before the inside can be repaired. 

 
13.  Ice Machine Discussion – We had an offer to donate an ice machine for the kitchen.  The 

consensus is that the money that would be needed to install an ice machine in the kitchen would 
be prohibitive at this time.  Plumbing would have to be run to the machine, and also electric. 

 
14. By law review – Tim Smith will be getting back to us on this. 
 
15. Creating orientation tools – Each person on the SLC will be working on putting together a job 

description for their position that can be used by the nominating committee and also new people 
who join the SLC to get a handle on how their position works.  

 
16. Filling open positions in the church.  There are still quite a few positions that need to be filled in 

the church.  Some of these positions are highlighted in this month’s previews.  Thanks to Keith for 
putting this together. 

 
 There was some discussion about the way the kitchen is maintained.  Even though the kitchen is 

not dirty, it does not look very good.  Things are not being put away where they belong which 
makes the place look messy.  We need to follow the 5S program in there.  The 5 S’s system is 



used in industry and in the military and stands for Sort, Set in Order, Shine, Standardize and 
Sustain.   

 
Ginny made a motion to adjourn, and Dave seconded. 
 
Next meeting will be March 28. 
 
      Respectfully submitted, 
 
      Carol Griffith 


