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HIGHLIGHTS AND CELEBRATIONS: 
 Scout Sunday and Pinewood Derby 
 Debt Reduction Workshop led by Dale Clark 
 Ohio Conference annual gathering 
 Completed and reviewed policies and procedures (see website) 
 Bible 101 class (10 students) 
 Sr. Joan Chittister’s Lecture 
 November Pastor’s Newcomer Open House (11 newcomers) 
 Two Covenant Membership Classes resulting in 14 new covenant members 
 Renewed Illumination Youth Ministry covenant with St. John’s UCC Newport  
 New Around the Table luncheons 
 2019 Lenten Study (16 registered plus 3 from outside of the Church) 
 Usher/Greeter training, new head usher/greeter, all teams full 
 400 Blessing Bags distributed 

 

PROFESSIONAL GOALS AND FOCUS  
Preaching: I engage in the Scriptures through devotion, study, and prayer, allotting 
time for reading, reflection, interpretation, and writing to provide pertinent sermons for 
each worship service, funeral, wedding, etc.  I have sharpened my skills in the art of 
homiletics through collaboration with my clergy group. 
 

Planning Worship: Through our liturgical arts tradition I have developed relevant 
worship formats that invite, engage, and include all to take part.  I have faithfully 
administered the Holy Sacraments.  I continually recruit, train, and support lay leaders 
and staff in planning and conducting worship as preachers, liturgists, acolytes, and thru 
visual arts with the Chancel Ministry. I have designed a large-print bulletin to better 
include persons with varying visual and hearing needs. 
 

Caring for the Congregation: I provide spiritual guidance thru one-on-one 
consultations, visiting and praying for the sick and comforting the distressed at home, 
hospital, and care facilities, coordinating assistance from the Congregational Care 
Team (CCT).  From July 1, 2018 thru April 30, 2019, I made 180 pastoral connections 
among 66 different individuals.  I administered the Pastor’s Discretionary Assistance 
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Fund (PDAF) with help from staff and volunteers who shop and assemble Blessing 
Bags.  From July 1, 2018 thru April 30, 2019 we have distributed 400 Blessing Bag and 
74 Kroger cards ($10 each), assisting 23 different families, and making 77 connections 
with individuals from the community and the congregation.  This included assistance for 
rent, funeral, Emergency Shelter of NKY, and Around the Table luncheon ticket.   
 

Going Beyond the Walls: (Goal: 20% of my time): This continues to be the most 
challenging goal to accomplish.  The main roadblock to accomplish this goal is limited 
administration staff hours, thus leaving me needing to field demands of in-house 
administration, management, and operations.  I have, however, begun to promote the 
annual Spiritual Growth Series thru a broader use of the data base resulting with 3 non-
Church persons attending the Lenten Study.  I write monthly “From the Corner” articles 
for the Bellevue newspaper; offered the Invocation for Wreaths Across America at 
Evergreen Cemetery; and networked with Brighton Center, Children’s Home NKY, and 
individuals by way of Caracole.  
 

Advocating for Justice: I have begun to establish a relationship with the Children’s 
Home of NKY to find ways to link with their services of advocacy for children, families, 
and persons with addictions and behavioral challenges.  I am also serving on the 
planning team for the NKY Pride Interfaith service (June 20, see newsletter). 
 

Forming Disciples: I oversaw the work of religious education for youth and adults.  
Jan Hoeweler stepped forward to administer Kids Connection and nursery needs. I 
serve as President of the Youth Advisory Board (YAB) for the Illumination Youth 
Ministries, with Jeff Draper, our Lay Representative.  Our second-adult leaders are, 
Ginny Kelley and Linda Patak.  YAB is finalizing a Safe Conduct Policy and welcomed 
a new managing congregation: St. John’s UCC Newport.  I coordinate 5 adult teachers 
and set texts, themes, and schedule for the Weekly Bible Encounter.  I designed and 
taught the 2018-19 Spiritual Growth Series (including Bible 101, Lenten Study, 
Covenant Membership classes, 3 Around the Table luncheons including 1 community 
connect with Rick Wurth from Children’s Home of NKY).  Cub Scouts: A goal for 2019-
20 is to work directly with our Cub Scouts to help them earn their “God and Me” or “God 
and Family merit badges. 
 

Nurturing Newcomers: I send a handwritten note to all first-time visitors as well as a 
letter to second-time visitors, and a brochure and letter to third-time visitors.  I had 9 
one-on-one tea appointments with newcomers (I need help with arranging 
appointments), and I hosted an annual Pastor’s Newcomer Open House (with Council) 
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at my home, etc.  The goal is to help newcomers find their way into the life of the 
Church. 
 

Learning and Retooling for Ministry: The United Church of Christ (UCC) Pension 
Boards launched Credo in the UCC in 2015, following in the footsteps of the pension 
organizations of the Episcopal and Presbyterian Churches, which have benefited from 
Credo for almost 20 years.  The Credo experience is anchored in a week-long Seminar 
and includes a pre-Seminar assessment and post-Seminar resources so that 
participants can deepen their commitment to lifelong wellness.  Credo is a holistic 
wellness benefit that offers clergy space and resources to examine significant areas of 
their lives and discern prayerfully the future direction of their vocation as they respond 
to God’s call in a lifelong process of practice and transformation. How does Credo 
define wellness?  Credo concentrates on four interrelated dimensions of wellness: 
Spiritual, Vocational, Financial, Psychological & Physical Health.  What happens at a 
Credo seminar?  A holistic understanding of wellness is the cornerstone of the Credo 
process. Seminars include a carefully-crafted blend of learning opportunities and 
activities that support an experiential learning model. The design seeks to honor each 
person and recognizes that participants have different needs and learning styles.   
I am attending Credo May 14-20 in Richmond, VA.  
I am grateful for the support of the Strategic Leadership Council and the Pastoral 
Relations Committee. I ask for the prayers of the whole congregation as I attend this 
learning and retooling conference. The pre-seminar materials have already challenged 
me as I prepare. 
 

REGULAR ONGOING DUTIES AND TASKS:  
 From the Bylaws (Article 12): “Provide spiritual leadership, conduct worship 

services, direct the work of religious education, administer the Holy Sacraments, 
visit the sick, comfort the distressed, and perform all such duties as belong to the 
Pastor’s office of the UCC.  The Pastor shall keep a record of all services performed 
and make a written report of his or her work to the Congregation at its annual 
meeting.  The Pastor shall act upon requests for memberships and letters of 
transfer.  The Pastor is an ex-officio member of the SLC, and all other organizations 
within the Church.  No other minister shall perform any religious ceremony in the 
Church or fill the pulpit, without the Pastor’s consent.” 

 I am the head of staff and supervisor for 5 part-time staff members – Administrative 
Assistant to the Pastor, Data Coordinator, Keyboard Musician & Choir Director, 
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House Keeper, and Illumination Youth Ministries Director.  I hold regular staff 
meetings and contacts, approve payroll submissions, and oversee productivity.  A 
Personnel Committee and policy are still needed for annual review procedures, etc. 

 I serve as the Executive Officer for the Cub Scout Pack #17.   
 I serve as the President of the Illumination Youth Ministries Youth Advisory Board. 
 I serve as a member of the Post Ordination Team of the Southwest Ohio Northern 

Kentucky Association of the United Church of Christ. 
 I represent the Church in the community and ecumenical and interfaith settings. 
 I represent the Church as a delegate at the United Church of Christ Southwest Ohio 

Northern Kentucky Association and Ohio Conference annual gatherings (3) and a 
visitor to the General Synod in June. 
  

PERSONNEL UPDATE:  
Debbie Cumming’s last day as Administrative Assistant to the Pastor is May 8th.  
Linda Schuster is secured to cover Debbie’s hours (and hers) thru June pending 
responsibilities for her mother in Pennsylvania.  An updated job description is being 
created with help from Jeff Draper and Sandy Kerlin.  A job posting will take place at 
the completion of rewriting the job descriptions followed by interviews.  Church 
congregants will not be considered for this position.   

 

NEEDS AND LOOKING FORWARD 
My professional goals and focus for next year will remain the same as listed above.  
However, after a new Administrative Assistant to the Pastor is hired, I will hone in on 
putting 20% of my time beyond the walls of the Church.  Putting more time beyond 
the walls cannot just be added to what is already an enormous task for one person.  
We must have a supportive infrastructure to produce the goal of growth and vitality 
of the Church.  For me, that means: 24/7 remote access to our data base, cell phone 
provided by the Church, remaining focused on “first things first,” and opposing being 
bogged down in the minutiae (the small, precise, or trivial details) of overseeing a 
building and a ministry structure that needs reshaping.  Currently the greatest need 
to provide support for the work of the pastor is having enough administrative staff 
hours and tools. 

 


