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PROFESSIONAL GOALS AND FOCUS – LOOKING FORWARD 
 
Preaching: Engaging in the Scriptures daily though devotion, study, and prayer, allotting time 
for scholarly reading, reflection, interpretation, and writing, to provide relevant sermons and 
reflections for each worship service, funeral, wedding, etc., and to sharpen my skills in the art 
of homiletics. 
 
Planning Worship: Building on the liturgical foundations of our tradition, developing worship 
formats that are inviting, engaging, inclusive for all to participate, contemporary, and faithful 
in administering the Holy Sacraments.  Recruiting, training and supporting lay leaders and staff 
in planning and conducting worship services. 
 
Caring for the Congregation: Providing spiritual leadership, visiting the sick and comforting the 
distressed at home, hospital, and care facilities.  Recruit, train and coordinate assistance from 
the Congregational Care Team (CCT).  Administer the Pastor’s Discretionary Assistance Fund. 
 
Going Beyond the Walls (20% of my time): Promoting external Church growth and community 
outreach through non-Church connections in Bellevue, northern Kentucky and Cincinnati to 
network and develop relationships with business owners, organizations, and individuals 
beyond the walls of the Church.  
 
Advocating for Justice: March, protest, and participate in festivals, and interfaith/ecumenical 
services for justice, and connect with social service agencies such as: Brighton Center, 
Kentucky Children’s Home, and Safe Haven, and continue UCC connections through the 
Association, Conference, General Synod, UCCONA Coalition, as a representative of St. John 
Church.  Continue to administer the Pastor’s Discretionary Assistance Fund for those in need in 
our community beyond the walls of the Church. 
 
Forming Disciples: Recruit and train lay leaders and supervise staff to help direct the work of 
religious education of the Church such as: Kids Connection, Illumination Youth Ministries, 
Weekly Bible Encounter, 2018-19 Spiritual Growth Series which will including an Advent Study, 
Lenten Study, 2 Covenant Membership Classes, Open and Affirming (ONA) 201, six (6) Sunday 
catered luncheons “Relationship Meals” with guests from the community and periodic Pastor’s 
Forums and Table Talks. 
 
Nurturing Newcomers: Handwritten note from the Pastor to first-time visitors, tea 
appointment with the Pastor, annual Pastor’s Newcomer Open House (with Council), etc.  
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Learning and Retooling for Ministry: I will attend a CREDO Seminar in 2018-19.  The Pension 
Boards launched CREDO in the United Church of Christ in 2015, following in the footsteps of 
the pension organizations of the Episcopal and Presbyterian Churches, which have benefited 
from CREDO for almost 20 years.  The CREDO experience is anchored in a week-long Seminar 
and includes a pre-Seminar assessment and post-Seminar resources so that participants can 
deepen their commitment to lifelong wellness.  CREDO is a holistic wellness benefit that offers 
clergy space and resources to examine significant areas of their lives and discern prayerfully 
the future direction of their vocation as they respond to God’s call in a lifelong process of 
practice and transformation. How does CREDO define wellness?  CREDO concentrates on four 
interrelated dimensions of wellness: Spiritual, Vocational, Financial, Psychological & Physical 
Health.  What happens at a CREDO seminar?  A holistic understanding of wellness is the 
cornerstone of the CREDO process. Seminars include a carefully-crafted blend of learning 
opportunities and activities that support an experiential learning model. The design seeks to  
honor each person and recognizes that participants have different needs and learning styles.  
To know and understand CREDO more, please visit: https://www.pbucc.org/index.php/credo 
 
Some Questions for the Congregation to Consider? 

 Can the Pastor do this on his own? 
 What is needed to fulfill these goals and focus? 
 Does the MMAP (Mission and Ministry Action Plan, AKA: Budget) support the work of 

the pastor adequately with the needed administrative assistance, materials, volunteers and 
training? 

 Will you, the congregants of St. John Church, help the pastor achieve these goals and 
focus to help grow the Church? 

 
 
 
From St. John United Church of Christ Bylaws, Article 12, lines 303 to 315, page 7 
 

ARTICLE XII  
Pastor  

 

It shall be the duty of the Pastor to provide spiritual leadership, conduct worship services, direct the work of 
religious education, administer the Holy Sacraments, visit the sick, comfort the distressed, and to perform all 
such duties as belong to the Pastor’s office of the UCC. The Pastor shall keep a record of all services performed 
and make a written report of his or her work to the Congregation at its annual meeting. The Pastor shall act 
upon requests for memberships and letters of transfer.  
 

The Pastor is an ex-officio member of the Strategic Leadership Council, and all other organizations within the 
Church. No other minister shall perform any religious ceremony in the Church or fill the pulpit, without the 
Pastor’s consent. 


